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Message from Swansea PSB

As we reflect on the year 2023/24, it is with a sense of pride that we present the
progress made in implementing Swansea’s Local Well-being Plan.

Our collective vision to make Swansea a prosperous place, where the natural
environment is cherished, and every individual has the opportunity to thrive, has
been the driving force behind our efforts.

This year, we have seen remarkable strides in our key objectives. Our commitment
to the Early Years initiative has ensured that children in Swansea are receiving the
best start in life, laying a foundation for lifelong success.

The Live Well, Age Well program has enhanced the quality of life for residents at
every stage, fostering a community where everyone can live well.

Our dedication to Climate Change and Nature Recovery has led to significant
environmental achievements, with initiatives aimed at restoring biodiversity and
reducing the impact of climate change.

Moreover, the Strong Communities objective has strengthened the bonds within
our communities, instilling and enriching a sense of pride and belonging.

The progress documented in this report is a testament to the power of collaboration
and the unwavering spirit of Swansea’s residents and stakeholders.

As we move forward, we remain committed to building upon these successes and
addressing the challenges ahead, ensuring that the well-being of Swansea continues
to flourish.

Clir Andrea Lewis Chief Fire Officer Roger Thomas
PSB Chair PSB Vice Chair



Our Vision and Local Well-being Objectives

In Swansea, we believe in the rights of every person. Our vision is to work together to make
Swansea a place which is prosperous, where our natural environment is appreciated and
maintained and where every person can have the best start in life, get a good job, live well,
age well and have every opportunity to be healthy, happy, safe and the best they can be.

To achieve our vision we have prioritised our Local Well-being Objectives. We hope that by
focusing our collective efforts, we can make the biggest difference by working together.

Early Years Live Well, Age Well

To ensure that children have the best start To make Swansea a great place to live at
in life to be the best they can be every stage of life

Climate Change & Nature Recovery Strong Communities

To restore and enhance biodiversity, tackle  To build cohesive and resilient communities
the causes, and reduce the impact of with a sense of pride and belonging
climate change



The Way We Work - Governance

The Sustainable Development Principle

Swansea PSB is committed to acting in a manner which seeks to ensure the needs of the
present are met without compromising the ability of future generations to meet their own
needs. We do this by ensuring every decision we make or action we take considers the
sustainable development principle’s five ways of working.

Long term: The importance of balancing short-term needs with the need to safeguard
the ability to also meet long-term needs.

Prevention: How to act to prevent problems occurring or getting worse may help public
bodies meet their objectives.

Integration: Considering how public body’s well-being objectives may impact upon
each of the well-being goals, on their other objectives, or on the objectives of other
public bodies.

Collaboration: Acting in collaboration with any other person (or different parts of that
body itself) that could help the body meet its well-being objectives.

Involvement: The importance of involving people with an interest in achieving the
‘ F well-being goals, and ensuring that those people reflect the diversity of the area which
- the body services.

The National Well-being Goals

We aim to make our actions deliver as much value as possible
by ensuring we look for multiple outcomes in all we do. By
ensuring we think about each of the national Well-being
Goals below we maximise our contribution to the Wales We
Want.




How we work as a Public Services Board

The limitations of the previous PSB governance structure were recognised and a
Governance Review was undertaken to address this. The Review also took on board
advice from the Future Generations Commissioner and a new Governance structure
was put in place. The new Governance arrangements embraces sustainable ways of
working and places the delivery of the Well-being Objectives at the heart of what the
PSB is trying to do to make a difference.

The key principle of the review was that the work of the PSB is a core part rather
than an addition to the existing work of its members. All levels of organisational staff
should see PSB priorities as part of their day job not an additional responsibility
although there is always a challenge managing limited resources.
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Whilst Swansea PSB has consciously sought to improve how we involve “usual
suspects” there is still scope to include a wider stakeholder audience and
opportunities to further involve the public more regularly moving forward.

Regional Working takes place via joint meetings between Swansea and Neath Port
Talbot PSBs.

Swansea’s Local Well-being

This chapter of the report summarises the latest situation in Swansea and recent
local trends in a selection of the National Indicators (Welsh Government) using the
latest published statistics, and other developments in measuring well-being over the
latest year.

Information to follow



Progress towards Our Local Well-being Objectives

Early Years : To ensure that children have the
best start in life to be the best they can be

The Swansea Wellbeing Plan has a focus on Early
Years with a specific objective to ensure that
children have the best start in life, to be the best

N A
i\
== @ they can be. To achieve that objective, services

| agencies must work well together.

The Welsh Government Early Years pathfinder investment, enabled agencies to come
together and collaborate operationally. The investment supported agencies to find
solutions to improve integration, and provide earlier intervention for children, young
people and their families. Reviewing the outcomes of the investment and identifying
lessons learnt was a key focus during 2023/24. Statutory agencies in Swansea
recognise that working collaboratively on a strategic level is where improvements must
be made over the next 12 months.

The following video is an example of where the early year’s pathfinder investment was
made in speech and language services.

Link to be included

Live Well, Age Well: To make Swansea a great
place to live at every stage of life

Following Swansea’s Human Rights City

- .
’ ' - declaration in 2022, each PSB partner committed
e g h to creating an action plan to fulfil our commitments

addressing our Human Rights City priorities. It has

Uy  DeeEN essential throughout this journey to have

public engagement and stakeholder involvement. This was no different when we were
developing our action plans.

In June 2023, we held an action plan
engagement event. This bought
together stakeholders and members of
the public to hear what their issues are,
and what potential actions could be for
our priorities. Each PSB organisation
has wused and considered this
information to inform their own
commitments.




In December 2023, as a Council we launched our Human Rights City commitments.
We also launched a registration process using an online web-form for members of the
public to join our Stakeholder panel. To enhance our Human Rights commitments and
our legal obligations within the Equality Act and the Public Sector Equality duty, we
created for the first time a Human Rights and Strategic Equality plan for 2024-28. This
plan was published in April this year.

Work has been on going to raise awareness of Human Rights to the public and
organisations by distributing guides informing public of their Human Rights, and a
guide for organisations. We worked with the British Institute of Human Rights to deliver
a bespoke training package detailing what is a Human Rights based approach and
how to embed one in services and organisations. This training was for Councillors,
senior managers and policy writers across the Council and our PSB partners. In
December 2023, Swansea University held an inaugural lecture delivered by the Social
Justice Minister Jane Hutt MS to mark Human Rights Day. A workshop was also held
for organisations across Swansea on a Human Rights based approach.

In February 2024, Swansea Council

‘ y 1‘ * 'j )b"’h'v ‘I‘ Hannes ORF Rainer ORF LiveVoice q
i, . - e was invited to attend and present at a

5! s global UNESCO conference on Human
' Rights on a local level. We made a
written contribution in their publication
ssimn . .
“’I L] q:] 4 | ' gl series alongside the conference on our
« BRI d R work as a Human Rights City with a
focus on accountability within a Human
Rights City action plans. It was a
fantastic opportunity to showcase our
work and a testament to the effort we
have made as partners in realising our ambition in being a Human Rights City.

Climate Change & Nature Recovery: To restore
and enhance biodiversity, tackle the causes, and
reduce the impact of climate change

& The Step 3 delivery group undertook a survey of partner
organisations to establish what arrangements they have
in place to tackle climate change and nature recovery.
The aim was to help improve understanding of who is
doing what across Swansea that could support a more cohesive and coordinated
approach to ensuring a just and equitable transition to net zero by 2050. It is intended to
use the findings to share good practice and innovation, help build capacity and capability,
and identify gaps and opportunities for collaboration.

The survey, structured around 12 themes, asked respondents to outline existing policies
and strategies, current projects and future plans related to each theme, and challenges
that they face. Responses revealed examples of good practice and innovative actions
across many themes, which could be used to inspire action by others, and self-



assessment scores suggest a higher level of activity and confidence in relation to the
Nature Recovery, Energy Generation, and Transport and Travel themes.

The Adaptation and Mitigation work is to conclude in December, so the work is
continuing until then, with workshops being timetabled for end of May into June 24.
The strategy will identify key priorities for action and from this a full action plan will be
drawn up by Signatories, with timescales, lead members etc for the different aspects
of work for 2050 identified by Net Zero Wales and the Adaptation Framework. The
mapping will/is helping inform the gaps and is being used by the contractors to gain a
fuller picture of the key partners of the Signatories Group.

Strong Communities: To build cohesive and
resilient communities with a sense of pride and
belonging

. We want to make Swansea a vibrant, inclusive, and
welcoming place, where everyone has equal access
to opportunities and feels truly proud to live, work and
play in Swansea.

To achieve this, we need to develop a place where people belong, feel safe, and where
people’s backgrounds and circumstances are appreciated and valued. Working
together to understand individual and community issues will help shape solutions
based on lived experience and build cohesive and resilient communities, that have a
sense of pride and belonging.

Over the last 12 months, we have delivered a series of actions to help us achieve our
aim, of building cohesive and resilient communities with a sense of pride and
belonging.

A community safety village event was held as part of the Welsh Firefighters Challenge
on Saturday, 03 June in Oxford Street, Swansea, and provided an opportunity to
engage with members of the public on a variety of subject matters. The event was well
attended and resulted in the referral of approximately, 55 Home Fire Safety visit
requests, and approximately, 130 engagements with families.

The Welsh Firefighter Fitness Challenge. 4K (youtube.com)

https://youtu.be/YRLzZYFRonkM?si=rEOgFO5KpYj6NgCn

https://youtu.be/jvWa5TCY Go?si=UNJyLFOv7o0s7b-uP

On 17 October, Mid and West Wales Fire and Rescue Service hosted a ‘Walking in
our Shoes’ event, which looked to broaden the awareness of partners’ work and
improve networks, particularly amongst those who engage directly with our
communities. The event focussed on 3 principal areas, operational response;
community safety; and protection in the built environment. The event was well
attended by partner organisations and included representation from a good cross-
section of roles, including, Ecologists, Conservation Officers, Public Health



Practitioners, Building Control Team Leaders, Risk Management Surveyors and
Community Safety coordinators.

Finally, a safeguarding event was held in the Swansea.com stadium, during
safeguarding week in November. The event included keynote speakers, interactive
workshops and brought a together a diverse range of organisations to discuss ways
to improve safeguarding across Swansea, by sharing ideas, promoting best practices,
and identifying new ways of working together to make the communities we serve safer.

Work is progressing well, and we hope that over the next few years, you will be able to see
the change in your communities.

Developing Swansea’s Integrated Cultural Offer

Delivery of an Integrated Cultural Strategy is being aided by Shared Prosperity
Funding for a Culture and Tourism Anchor._ This has enabled several staff to be
appointed tasked with new programming and pulling together a creative network and
collaboration opportunities as well as consultancy for engagement and delivery of a
Cultural Strategy. Another key piece of work is a sector analysis report to understand
the needs of Swansea's creative and cultural sectors, aiming to foster sustainable
growth for community well-being and economic prosperity.

A Cultural Tourism Marketing Officer has also been appointed to promote the diversity
of the offer, all year round to residents of Swansea and visitors within a 90 minute drive
time and a Music Officer will create opportunities to perform at major events across
Swansea.

The Partnership Agreement between Swansea Council and Sport Wales is
fundamental to the delivery of our strategic plan for sports and health - “Creating an
active Swansea”; achieving specific outcomes against our aims of “Developing a
Sporting infrastructure”, “Developing Communities” “Lifelong learning and Skills
development” and “Tackling Health Inequalities”.

Assessment to date demonstrate that all targets in the plan have been or will be
delivered; with some being exceeded and cited as good practice. These include the
expansion of our female engagement project “Us girls”; increased participation in our



inclusion project “Street-sports Swansea” and for the first time, the local delivery of the
national “60 plus” activity programme, in partnership with Freedom Leisure.

Examples of our activity and marketing material are below:

Arts and Culture - https://www.youtube.com/watch?v=wQ2axN658kQ

Winter Well-being https://www.youtube.com/watch?v=XG6ZupUUh68

Winter well-being mail shot Enjoy Swansea in 2024!&) (mailchi.mp)

lolo’s Spring Safari https://www.youtube.com/watch?v=vPPKfMUgW\Wo

Happy Place, with Welsh translation https://www.youtube.com/watch?v=uTzPippLnsQ
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To Influence and connect with other governance arrangements across the
Swansea Bay region.

Effective partnerships, such as the Public Service Board (PSB), require well-defined
terms of reference and clear lines of accountability. This involves avoiding redundancy
with other partnerships and identifying gaps in the partnership landscape relevant to
the PSB’s work.

Numerous public services and third-sector partners participate in various
collaborations, addressing a wide range of issues. To facilitate coordination, the PSB
has compiled a register of local partnerships associated with its work and mapped
their connections. By leveraging this map, the PSB aims to simplify, streamline, and
align its efforts within the broader partnership context. The goal is to enhance
efficiency, minimize duplication, and address any gaps.

The PSB has diligently collected information on different partnerships in Swansea,
including details like terms of reference, meeting frequency, and membership. Over
time, this map will be refined and updated. Additionally, it serves as a valuable
resource when the PSB Chair engages with other partnership leaders. These
interactions provide opportunities for collaboration, ultimately benefiting the PSB'’s
mission.

To improve data quality and accessibility across the Swansea Bay region.

Swansea Council, the Regional Partnership Board, NPT, and other PSB partners
collaborate within a regional data group. Their purpose is to identify gaps and
opportunities for data sharing, as well as to enhance alignment between Population
Needs Assessments and Well-being Assessments.

The group focuses on current and future assessment requirements, aiming to identify
commonalities and gaps in data. They also explore information sources to bridge these
gaps. In this endeavour, partners jointly research and define population measures,
which are then mapped against well-being objectives and drivers. This data serves as
a valuable resource for future population and well-being assessments, allowing
progress toward our well-being objectives to be evaluated.

Draft criteria for selecting indicators have been developed and shared with partners
for consultation. Notably, citizen perspectives play a central role in well-being
assessments. Data and insights gathered through citizen and community engagement
complement statistical details, providing a more grounded reflection of reality.

Furthermore, this work aligns with the development of the Population Health Strategy
for the region. As part of data management, the possibility of creating a ‘data lake’ for
improved data maintenance and sharing is under consideration. Although the Welsh
Government’s funding plans for PSB data portals via Data Cymru are currently on
hold, a representative from Data Cymru recently participated in one of our meetings.



We are exploring the potential for a regional data portal for Neath Port Talbot and
Swansea in the upcoming financial year.

To Develop Swansea PSB performance management arrangements which
measure and monitor the PSB’s progress.

The Public Service Board (PSB) has been working to craft a performance
management framework, along with a comprehensive set of population-level outcome
measures and their associated monitoring protocols.

The framework comprises an action plan for the fiscal year 2023-24. This action plan
encompasses specific tasks, intended outcomes, key milestones, and success
criteria. Importantly, the action plan undergoes regular review and updates annually.

Additionally, the framework will incorporate population-level outcome measures and
corresponding monitoring arrangements. Our ongoing efforts involve researching and
mapping potential population metrics against the PSB Well-being Plan’s objectives
and drivers. As mentioned earlier, we've established criteria for selecting relevant
indicators.

To enhance accessibility and engagement, we’ve also produced a video as an
alternative medium for presenting this year’s annual PSB report. We hope that this
video supplement will reach a wider audience alongside the traditional written report.

Conclusion

It has never been more important for us to pull together, connect and understand the resources
we have here in Swansea. All PSB members have shown willingness to work together
collectively, stronger, more resilient and better connected.

Maintaining effective communication and relationships has been vital. It has been important
to use our relationships and networks we have built up over the past years and draw on one
another’s knowledge and experience. It has been crucial for all our different organisations to
come together to help and support one another.

PSB members/stakeholders together are stronger and we must not lose sight of how much
we can achieve when we work together and support one another.

Our Next Steps

Swansea PSB'’s strengths lie within the expertise, experience and enthusiasm of its partners,
from the frontline staff working to deliver the Local Well-being Objectives to the leadership
representatives who work together to strategically improve Swansea’s well-being.

Austerity and continued uncertainty will continue to challenge our organisations moving
forward.



The next steps for the PSB involves:

Steps within PSB Plan

Action 2024/25

Action 2024/25

To support the transformation of Early
Year Services in Swansea to provide
better support for children to have the
best start in life

To agree a set of regional
Strategic Principles for Early
Years Integration that is
signed off by all agencies

To finalise an Early Years Pathway for
the region, and utilise as a mechanism
to inform strategic planning of services

To build on Swansea’s 2022
declaration of being a Human Rights
City

To complete the
commitments made by the
PSB partners in our Human
Rights City plans

Raise and monitor the awareness and
impact of Human Rights City work
through production of bi-annual
newsletter, annual survey and
stakeholder panel.

Working towards Swansea’s net zero
target and nature recovery

Produce an independent
adaptation and mitigation
strategy for the city and
county of Swansea, taking
account of the seven
wellbeing goals and the
Climate Change signatories’
statutory functions and
responsibilities.

Using results from the 2023-24
mapping exercise and informed by
A&M contract workshops (May-July)
as well as ongoing Signatories group
discussions, plan and deliver activity to
share good practice and innovation,
and develop improved collaborative
working towards Net Zero 2050.

Making Swansea safer, more cohesive,
and prosperous

Building on the success of
last year’s event, host
another ‘community village’
as part of the Welsh
Firefighters’ Challenge
event taking place in Castle
Gardens, Swansea on the
1t June.

To host a targeting prevention workshop
— Working together to protect our
communities, event on Wednesday, 20
November at the Swansea.com
stadium to share key messages and
learning opportunities between
partner agencies, with a particular
focus on practitioners from individual
organisations.

Developing Swansea’s Integrated
Cultural Offer

Establishment of a Creative
Swansea Network to
support and help sustain
the cultural and creative
ecology and economy,
thereby enabling cultural
and creative practitioners
to respond effectively to
initiatives that promote
health, community

Co-creation of a cultural strategy for
Swansea, with cross sector partners
and community leaders that sets a
strategic framework that aligns sports,
culture and tourism objectives and
partnerships to enable an integrated
offer.

With the planned governance change
in how Sport Wales delivers funding,




cohesion, civic pride and moving toward a regional partnership
economic prosperity. model in 2025-26, it is likely that the
PSB report throughout 2024-25 will
have a number of actions related to
this outcome.

To Influence and connect with other
governance arrangements across the
Swansea Bay region.

Implement the findings to map the Swansea Bay region partnership
landscape

To improve data quality and
accessibility across the Swansea Bay
region

Work with partners and link with national developments to develop a
digital data portal for partnerships across the Swansea Bay region.

To Develop Swansea PSB performance
management arrangements which
measure and monitor the PSB’s
progress

Establish the mechanisms to enable PSB population level outcome
measures to be reported to the PSB.

How you can get involved?

The work undertaken by Swansea Public Services Board is published online at
www.swanseapsb/swansea.gov.uk.

Our Swansea PSB Meetings are held in public and questions from the public are invited via a
standing agenda item Public Question Time.

You can also contact our Public Services Board Co-ordinator directly by email at

Swansea.psb@swansea.gov.uk

We welcome your involvement, ideas and suggestions in all areas of our work so that we
could consider for our future work.




